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Analysis Based on Hollington’s Project
Potential Risks and Plan to Mitigate These Risks
There is a risk of losing customers that may translate to low sales turnover in the San Bruno, California area. First, the project targets an area with its four pharmacies located adjacent to one another. The delivery of drugs by drone is dependent on weather conditions. Bad weather may hinder timely delivery of medications to the region which serves a good number of clients. Failure to deliver drugs in time would mean that customers would not receive medications in time. To compound the problem, discriminating customers on the basis of customers living in apartments would not subscribe to the service may make it lose sales. Word spreads like bush fire. The disgruntled customers may spread the word about the inconvenience brought about by the initiative which may spoil the image and reputation of the company even in other states where the project will not have been launched. Finally, the cost of implementing the pilot project is high. The company estimates to use $1, 750,000 for the project. However, it’s not yet known the cost of customizing the system. The process may end up to be a costly venture, which may force the pharmacy company to price its drugs high to cushion the high cost of launching the project. Considering the inflation of the cost of living many customers would not like to spend more on the drugs thus Hollington's may lose loyal customers to its competitors. To mitigate the risks, the company will have the project run concurrently with the existing distribution and order system. This will ensure that risks of bad weather, higher cost of delivery and segmentation of clients on the basis of their residential place is buffered.
Financial Assumptions and Projections
My assumption is that the company will not get a favorable return for $1, 750,000 invested in that financial year to develop a customized smartphone application for online order systems, develop security features for the whole system, train project team and inform customers about the new development. Customers and project team may take longer time than expected to grasp the concepts of the project. The longer the time it takes to operationalize a concept attached to a huge financial investment than expected the lower the return on investment. Also, the financial projection is that the company will register less than 1% returns on investment for the financial year because it aims to commence the project on January 5 and stop deliveries by November due to foreseen bad weather conditions.
Project Team’s Policies and Procedures
1. Project meetings to be held thrice a week, that is, Monday, Wednesday, and Friday
2. Approvals to be made at every stage of the proposal development by project manager upon a review by project leads.
3. Cost of the project and staffing requirements shall be refined at the end of the proposal development on the basis of changes in technological use, regulations and price mechanisms.
4. Project plan documentation deliverables shall be produced at each stage of the proposal development.
5. Testing, Quality Control and Assurance standards and guidelines shall be developed by a testing specialist with the supervision of the senior Testing specialist.	
